STARDOC OOHS – Plans 2007
St Albans & Regions Doctors on Call Out of Hours Service is a GP owned cooperative which was formed ten years ago. We work from the Minor Injuries Unit at St Albans City Hospital, and have formed a good working relationship with the Nursing Staff in the department.
Current working model  
Currently we operate as a Company Limited by Guarantee.
1. Call handling done by NHSD via a dedicated phone number.

2. Triage done by doctors. Response times meet accreditation standards.

3. ‘Walk-ins’ to MIU are seen initially by MIU staff and referred across to STARDOC. Occasionally they will ask us to see a patient first, when a script is obviously needed e.g. UTIs
4. An Emergency Care Practitioner works with us on most Saturday mornings, often taking house calls and liaising with a doctor for support.
5. We are a fully accredited Teaching Co-op, offering training for GP Registrars both in and out of area, as well as ECPs, ENPs etc.

6. We are a hub for the West Herts area , despatching the GP endpoint 0845 46 47 calls and also the SPOC for the West Herts District Nurse Messaging service 
7. Also now providing admin support to CATS 

8. Choose and Book
Planning 2005-6

Throughout 2005 we were asked to work towards an Urgent Care Centre at SACH. We worked closely with the ENPs in MIU and with BHAPS to produce a clinical model. All life threatening conditions involving the need for airway support, major trauma and suspected MIs would be sent to A&E but other conditions would come to the UCC. The nurses were hoping to train in Minor Illness care with our support. Now that an UCC is no longer planned at SACH the suggested protocol has been passed to the UCC/IIYH working group in Dacorum and W&3R. Suzanne Novak and Steve Laitner also have copies.
The business plan and financial projections are no longer relevant.

Plans 2007
In view of the Herts PCT’s plans for a pan-Herts OOH service, we would like to explore the possibility of running the OOH service as a (Community Benefit Society) Co-operative, either as a Company limited by Guarantee, or as a Social Enterprise Model. We would make use of Economies of Scale in areas such as call handling and Admin, and work closely with the proposed UCCs and Intermediate Care. 
Advantages of GP Co-ops:
1. Local ownership & knowledge
2. Quality – protects other services (A&E, ‘In hours’ GP service)

3. Good leadership – able to adapt for future. (GPs have led the way in Primary Health Care Team formation and Skill Mix for the last 30-40 years).

4. No share holders – Co-ops are by definition non-profit making.
5. As an NHS body, can pay NHS pensions

For Discussion:

1. Call handling -  ?NHSD, BHAPs or set up our own

2. Triage - ?doctor or ENP/ECP using software such as TAS (currently used by BHAPS). Data on the ratio of advice calls to face to face contacts for full doctor triage will be available from STARDOC as we have been doing this fully since November and partially for a lot longer.
3. Provision for home visits - ?skill mix using ECPs, how many drivers/cars. ?experience/training/availability of ECPs. ?availability of intermediate care teams OOHs
4. Transport to OOHs centres/UCCs to decrease need for Home Visits

5. Training – to increase skill mix and continue to train GP registrars. Also to support the introduction of Nurse prescribing.
6. Medical cover – can we rely on local GPs to fill shifts, or will we need an additional workforce? Some GPs in the STARDOC area have come back to OOHs care after a 2-3 year break and found that with the right working conditions the shifts are enjoyable and stimulating.

7. Liaison with East & North Herts?

8. Integrated working with District Nurses?
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